KLAMATH COUNTY FIRE DISTRICT #3 
 
Board of Directors Meeting September 18, 2025 
 
Meeting Minutes  
 
1. Meeting was called to order at 10:01 am. by Mr. Dan Hudson, Board Director.  Board members Mr. Dan Hudson, Mr. Mike DuBois, Ms. Cindy Ballard, Ms. Sarah Herbert, and Ms. Carrie Giroux were present. Also in attendance was Fire Chief Nate Hussey as well as several members of the community. 
2. Changes to the Agenda.  Dan Hudson asked if there were any changes or additions to the agenda and Mr. Hudson stated he would like to add a line item on the LOC.  
3. Correspondence:  None to report. 
4. Financial Report: Carrie Giroux updated the Board on the financial reports. Carrie Giroux briefly reviewed the bank accounts for the District.   
5. Chiefs Report: 
Mr. Hudson asked if we had any data on what our billables are out and Mr. Hussey reported that we have about $100,000.00 billing hours.  Also discussed were man hours.  Mike DuBois asked what the year to date calls on the ambulance was and Nate Hussey said roughly 223 that actually got billed.   We are at 439 calls for the year.  Last month we had 51 calls of which 33 calls for the ambulance, and 27 of those calls were billable.  Discussion continued at length regarding ambulance operations and the cost associated with running it.  Mr. Hussey briefly discussed the GEMT grant and what tools he needs for fire mitigation.  
Mr. Hudson discussed the oil tank and noted the he and Doak Cotter will come out next week to load the fuel out and Mr. Cotter will rebuild the stand and then have our fuel provider to provide another tank.  
Dan asked if there was a mission statement for the ambulance service, and there is one on our website for fire.  He wanted to know if that covered ambulance as well.  Nate Hussey noted that it’s covered under emergency services.  Mr. Hudson will come up with a statement for the community that informs them what dire straits we are in and will present it to the board at next month’s board meeting for final review.
	Old Business: 
1. Committee Reports:  Dan Hudson noted that Sarah Herbert and Mike DuBois are working on the flyer.  

2. AUP – Molatore:  At our August 21, 2025 board meeting, Carrie Giroux and Cindy Ballard were appointed to be on our Audit Committee.  Ms. Ballard stated that she cannot be on the committee due to conflict of interest with Molatore, and she resigned.  She noted that Cameron Duncan called the Ethics Commission and they advised we can use Molatore as long as Ms. Ballard is not a signer on anything that has to do with books etc., and not a contact person.  It was suggested that Sarah Herbert replace Cindy Ballard on the Audit Committee.  Dan Hudson asked Ms. Herbert if she would be willing to work with Ms. Giroux on this task.  Ms. Herbert agreed to be on the Audit Committee.  Discussion continued on the cost associated with Molatore and the documents they will need to do the audit.  It was noted that it could run anywhere from $10k to $20K depending on the documents we provide.
Dan Hudson asked the board if we should continue with Molatore.  Ms. Ballard noted that Camerson Duncan had spoke with the Secretary of State, and stated that they waived our need for the beginning balances from 2024 to 2025, which may help us with Molatore.  Dan Hudson asked for a motion that we work for a contract with Molatore.  Carrie Giroux made a motion to hire Molatore for our audit.  Sarah Herbert seconded the motion.  Roll call was taken as follows:  Mike DuBois, aye, Sarah Herbert, aye, Cindy Ballard, aye, Carrie Giroux, aye, and Dan Hudson, eye.  Motion passed 5-0. 
3. LOC:  Carrie Giroux asked Dan Hudson if we have been approved for the $30k LOC.  Dan Hudson stated that he has a telephone meeting with the bank this next week and noted that they have all the information and then after the 22nd of the month, he will meet the coordinator at the bank.  Discussion continued on how we would pay back the loan.  We are seeking $30K on the LOC from the Firefighters Bank in Los Angeles; purposes that we would access the LOC, for instance emergencies, and to keep equipment on the road.  Mike DuBois stated that we would need two signers, and Dan Hudson stated that we have an open discussion in public about what we would spend the monies on, and that we would have an Executive meeting on this issue.
Dan Hudson asked for a motion for continuing the LOC for $30k, not to exceed $5k for payroll purposes.   Mike DuBois made a motion to set the limit at $30k, with a maximum of $5k caveat for wages.  Carrie Giroux seconded the motion.  Roll call was taken as follows:  Mike DuBois, aye, Sarah Herbert, aye, Cindy Ballard, aye, Carrie Giroux, aye, and Dan Hudson, eye.  Motion passed 5-0. 
4. Additional backup/hard drive for recordings:  Nate Hussey will purchase a terabyte for our recordings.

5. Legal Counsel:  Dan Hudson noted that this line item has been tabled until tax time.
New Business: None
For the Good of the Order:  No
6. There being no further business to come before the board, Dan Hudson asked for a motion to adjourn the meeting.  Mike DuBois made a motion to adjourn the meeting at 11:20 am.  Sarah Herbert seconded the motion. Roll call was taken as follows:  Dan Hudson, aye, Mike DuBois, aye, Cindy Ballard aye, Sarah Herbert, aye, and Carrie Giroux, aye.  Motion passed 5-0. 
Respectfully Submitted: 
 
 
 	 	 	 	 
Carrie Giroux 
Secretary/Treasurer 
Page 1  
Page 1  
Page 1  
