


MINUTES OF SPECIAL MEETING – WORKING SESSION

OF THE BOARD OF DIRECTORS, KCFD #3
 JANUARY 8, 2025
1. Meeting was called to order by President Dan Hudson at 10:03 am.

2. Present were Dan Hudson, Dennis Worden, Dave Matthews, Cameron Duncan and Carrie Giroux.  Also in attendance was Fire Chief Nate Hussey.

3. This meeting was a continuation of our review and discussion of the District Policy Manual which included a new policy 307, Drug and Alcohol Use through policy 309, Insurance and other Benefits.  Also reviewed was the Respiratory Protection Plan and the proposed Employee and Volunteer Hiring Guidelines and Handbook.  No motions were made and no voting occurred as this was strictly a working session.  

4. New Policy 307 – Drug and Alcohol Use and Testing.  Under #4, discussion continued regarding alcohol consumption at in-district sponsored events and it was suggested that we add the statement “in-district personnel are not permitted to consume alcohol at these events”.  

5. Disclosure of Medications:  Replace “Please” with “It is mandatory to report to the Fire Chief”, which would include any medication that would inhibit one’s performance/duties on the job.

6. Number 7 “Applicant Testing” was discussed and it was suggested by Dave Matthews that it be removed from the policy.  

7. Number 8 “Post Accident Testing” was discussed at length with regard to how this will be achieved.  It was suggested that we contact SDIS to gather information on what is required or if they have their own specific policy on this.  

8. Number 12 “Report Drug-Related Criminal Offences”:  Carrie Giroux suggested that we replace the word “must” with “are required to”.  

9. Policy 308 – Workers Compensation:  In the first paragraph, after the word employes, add the term “and/or volunteers”.

10. Policy 309 – Insurance and other Benefits:  As the District does not provide Medical, Dental/Vision or Cobra to employees, Dave suggested that this policy be removed in its entirety.  Dave Matthews stated that he did add the Employee Assistance Program.  He noted that he will review the EAP policy and make any adjustments to the statement that are needed.   

11. KCFD#3 Respiratory Protection Program Policy:  Dave Matthews discussed working with the OSHA inspector to develop the respiratory protection program which is required and by law, and we have to have.  Dave Matthews reviewed the letter that the inspector provided, with the Board.  He noted that in the letter, there are three items that we would need to respond to after the corrective letter arrives include SCBA’s not have their annual test if they are still in service, potential users medically approved, and a documented FIT test in the last year.  We also need an Organizational statement for the fire district, which we are required to have by law. Cameron Duncan suggested that we create an organization chart which would be posted on our website and Dennis Worden stated he would work on this.
Dave Matthews wrote a statement for our review and a few changes were made to it.  Discussion continued at length.  
Also discussed were the definitions on Scope and Application, Rescue Team, Medical Examinations and form 917 which is a medical questionnaire and FIT testing/training.  Dave Matthews also stated that we need to create a physical capability test for new employees who will be fighting fire and that Nate Hussey will be working on this. 
12. Responsibilities of the Fire Chief:  Company officers and employees were discussed with regard to the Respiratory Protection Program.

13. Program Elements:  Nate Hussey suggested that when we issue SCBA masks to individuals, their name should be put on the masks.  

14. Hazard Evaluation Where SCBA Will be Used:  Structural Firefighting was discussed with regard to fire scene rehabilitation.

15. Fit Testing:  Nate Hussey noted that we are in need of a fit test adapter which would allow for in-house testing.  If none of the other county fire departments have one we can borrow, we may be able to get one from one of the grants that are available to us.

16. Hiring Handbook:  This policy is incorporated as policy into the Personnel section of the policy.  This policy would be used by the Fire Chief.  It explains what steps need to happen, the forms that need to be completed, etc.  

Section l – Recruitment, Interview and Selection

ll.  Interview and Selection:  

A. Applications:  #3 - It was suggested that the word “possesses” be replaced with “may possess”.  Dan Hudson noted that we may want to add “has prior experience in the volunteer program”.

B. Panel Criteria:  #2 – Change board of directors to “a board member”.  Nate Hussey wanted to know if it was stated in the policy that the process is for volunteer as well as paid staff members.  Dave noted that we can add that verbiage.
Dave Matthews also reviewed the interview questions the panel would ask of an applicant, how the panel chair would conduct the interview, the interview rating criteria as well as the interview evaluation form.  Dan Hudson noted that we should include that the final decision to hire would be up to the Fire Chief if two of the panel members voted to hire the candidate and the Fire Chief voted no.  Dan Hudson suggested that we change some of the line items on evaluation form.  
Dan Hudson suggested that we add a statement regarding the appeal process for applicants who disagreed with the final decision.   They would have to provide a written appeal that would be submitted to the Panel Chair for consideration.  If the Panel Chair determines it warrants a review,  it would then be reviewed at an Executive Session of the Board as this is a personnel issue.  
F.  Reference Check was reviewed and discussed.
G. Disqualifying Factors:  Dave Matthews stated that these lists of questions would not be asked until after the interview.  Dan Hudson noted that we should add a line item for child or elder abuse under 9. h. Fraud. Discussion continued at length on this topic.  
Section ll – Appointment Procedures
Dave Matthes reviewed the pre-hire documents and noted that these documents should be given to the applicant once he/she has accepted the conditional job offer.  Line item # 4, Physical Capabilities, needs a list of tests and he will look to Nate Hussey for his suggestions.  Dave Matthews will then put them into a format, and Nate will use this form to sign off that the applicant is able to complete the tests.
Also reviewed were numbers five (5) through eleven (11) as well as the appointment checklist, and sign-up appointments.
Section III – Training and Orientation:  Discussion to be continued at the next work session on January 23, 2025.
17. Dennis Worden asked for a motion to adjourn the meeting.   Dan Hudson made a motion to adjourn the meeting at 12:01 pm.  Roll call was taken as follows:  Dennis Worden, aye, Dan Hudson, aye, Dave Matthews, aye, Cameron Duncan, aye, Carrie Giroux, aye.  Motion passed 5-0.

Respectfully Submitted:


				
Carrie Giroux
Secretary/Treasurer
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