


Klamath County Fire District #3
Budget Committee Meeting May 26, 2026
Meeting Minutes
1. Meeting was called to order at 8:11 am by Ms. Carrie Giroux, Secretary/Treasurer of the Board of Directors, Klamath County Fire District #3.  Roll call was taken as follows:  Committee members Ms. Cameron Duncan, citizen, Mr. Nate Hussey, Fire Chief, Natalia Hardman, citizen, Ms. June Sanders, citizen, Ms. Carrie Giroux, board member, Ms. Sarah Herbert, board member.

2. Ms. Cameron Duncan presented the Budget Message to the committee.  She noted that the tax information is of most importance as it increases every year by 3% by state law.  Currently, we are at $68,000 with a few more months left to go.  She noted that total taxes imposed for the 2025-2026 tax year of $75,000 is correct.   The 2026-2027, the total taxes imposed for the fiscal year is projected to $74,352.  

3. Ms. Duncan asked the committee to review the form LB20 which is the income.  On line 14 and 15, GEMT payments, those are supplemental Medicaid payments specific to the State of Oregon through the Medicaid expansion program.  Mr. Hussey stated that the biller takes 10% of the $35,000 that was granted to us which brings us to $32,000, and that the first half of those payments is $32,000 which we expect any day. The remaining half of the payment is called Community Care Organization, and is calculated by the Oregon Health Authority.  The biller does not calculate for this, however that payment should come in July.  Ms. Duncan reviewed the line items on LB20 with the committee.

4. Ms. Duncan asked the committee to review the form LB30 which is the expenditures.  She noted that on line 30, future expenditure, which is reserved for carried forward for the 2027-3028 fiscal year.

5. Some key line items to note on the LB30 is the CWRR grant Fuels Reduction Program, line 6, the grant has been expended and is now complete.  Line item 10, 2026/2027 stipend, will now go back into place for the crew.  We have also included a stipend for the Fire Chief of $12,000.  This is not necessarily for the current fire chief, but to set up a stipend program to retain a fire chief in the future.

6. Line item 5, EMS personnel has increased from $140,000 last year to $150,000 this year.  Line item 8, Employee Taxes and Withholding, has increased from $40,000 last year to $50,000 this year.

7. Mr. Hussey stated that he would like to increase the Group Life Insurance, line item 9, which is $2,500.  Currently, the invoice for this is $254 and he feels that this will increase to $545 per year, which is 50/100 coverage.  Ms. Duncan feels that this line can decrease to $1,000 and was so noted on the LB30 form.  The difference of $1,500 will be split with $500 to Medical Supplies, line item 22 and $1,000 to Maintenance and Repair, line item 30.  

8. Ms. Duncan noted that on line item 27, Insurance (District and Saif),  has increased by $5,000.  Line item 14 is our AUP Audit and is currently in progress.  The reason for the increases for these two line items is that they are more expensive than we realized.  Ms. Sanders asked who is conducting the audit and Ms. Herbert stated that Brenda Barnet in Bend, Oregon is doing the audit.  The fee for the audit is roughly $11,000 however that fee will increase as we are having them help with the bookkeeping.  

9. Capital Outlay was reviewed, specifically line item 55, Major Fire Equipment, regarding Conflag fires.  

10. Note:  Mr. Dan Hudson, President of the Board of Directors, joined the meeting at 8:35 am via phone.  

11. Several other line items in the LB30 were reviewed briefly.  Line item 45, Storage Unit, was discussed.  Ms. Duncan stated that the department currently rents a container and that we need to purchase our own.  This line increased from $1,200 last year to $4,500 for the budget year 2026-2027.  

12. Ms. Carrie Giroux asked for a motion to accept the current budget.  Ms. Cameron Duncan made a motion to accept the current budget for 2026-2027 as presented.  Ms. June Sanders seconded the motion.  Roll call as taken as follows:  Sarah Herbert, aye, Cameron Duncan, aye, Carrie Giroux, aye, Natalia Hardman, aye, June Sanders, aye.  Motion passed:  5-0.  

13. Adjournment:   There being no further business to come before the Committee,  the meeting adjourned at 8:48 am.  









